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[Ipunoxenue
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ITOJINTHUKA B OBJIACTU KAYECTBA PEAJIMBALINHU
KYJIbTYPHO-OBPA3OBATEJIBHBIX ITPOEKTOB
I1T-001-2016

Hacrosimuii HOpMaTHBHBIA JTOKYMEHT sBisieTcst BHyTpeHHUM nokymeHToM AHO «Ilerpormmd». Ilepenaua naHaoro
JIOKyMEHTa KaKOMY-JIH0O CTOPOHHEMY JIMIly HenpaBoMoy4Ha. JIro6oe 1y0iimpoBaHie JaHHOTO JOKyMEHTa YaCTUYHO WU
MOJIHOCTBIO Oe3 npeaBaputenbHoro paspeuienuss AHO «Ilerporing» crporo 3amnpemiaercs.
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1. OCHOBHBIE MOJIOKECHUSA

IHosmmTKa ABTOHOMHOII HEKOMMeEPYECKOH OPraHM3alMHM IOAJEP:KKH W Ppeaju3anuu
KYJbTYPHO-00pa3oBaTeibHbIX NpPoekToB «lIlerporimug» (manee — AHO «Ilerporimng») B
00/1aCTH Ka4ecTBa OCYHIECTBJISIEMOH YCTABHOW /efATEJbHOCTH SIBJISETCH HeOoTbhbeMJIeMO
yacTbio ctpaTerndeckoro passutusa AHO «Ilerporiaund».

B mnacrosmmii moment moxa ympasieHueM AHO «lletpornud» HaxomsTcs clenyomme
OCHOBHBI€ [TPOEKTHI:

- OpraHM3alus ¥ MPOBEACHNE MEXTYHAPOTHOTO JIUTepaTypHoro ¢ectuBais «llerpormud»;

- OpraHM3alus U MPOBEACHUE JINTEPATYPHOTO KOHKYpca Ha TeMy Hacienusi CeBepa;

- OpraHu3allys ¥ MpoBeJIeHUE BCTpey nucateneii ¢ untatensmu B Peciyonuke Kapenus (nanee-
PK), peruonax P® u 3a pydexowm;

- OpraHu3alys U pealu3alus KyJbTypHO-oOpa3zoBaTesbHOro npoekra «Ot bemnoro mops k
YépHomy...» (Ha cmaduu nianuposanus)

- U3/1aHKe albMaHaxa (KHHT) 10 pe3yibTaTaM KOHKypca U (ecTHBAIS;

- OpraHu3alus CbeMKHU M 10Ka3a 3THOrpapuueckux (GuibMoB;

- CO3J]aHNE U MOJIEp’KaHue IIKOJIbI IUTEPATYPHOI'O MaCTEPCTBA;

- TOAJEp)KKA JEATEIBHOCTH JIMTEPaTypHO-XYyJ0KECTBEHHOW cTynun «buHOMKa» (T.
[Terpo3aBoick);

- co3nanue Jloma nucarens B PK (ungppacmpyxmypuwiii npoexm na cmaouu unuyuayuur).

VYcnoBus U NOCTOSTHHBbIE M3MEHEHUs: BHyTpeHHed u BHemHed cpenbl AHO «Iletpormud»
TpeOyIOT HE TOJBKO CHCTEMHOIO, HO M PHCK-OPUEHTHPOBAHHOTO MOJX0/a K IJIAHUPOBAHUIO U
YIPaBICHUIO BCEMH BUIaMU ITPOEKTHOM 1€ATEIBHOCTH.

B 1mensx mnoBblIeHUs JOBEpUs 3aWHTEPECOBAHHBIX CTOPOH K KadecTBY KYJIbTYpHO-
o0pa3oBaTeNbHbIX W HHQPACTPYKTYpPHBIX MPOEKTOB, HaxXoAsmuXcs mnoja ynpasieHuem AHO
«ITerpormud», yupenutenu AHO «Ilerpornud» HaMepeHbl yCTaHOBUTH M PEATM30BATh CIEAYIOIINE

Ociki B 00J1acTH KauecTBa.
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2. Hesm B o0sactHm kavecTBa peanusanuu  npoexkroB AHO
«Ierporamng»:
1. Paspaborarb, BHeAPUTHL M MOCTOSIHHO YJY4YIIATh CHCTeMY yIpaBJIeHHUS

NPOEKTAMHU B COOTBETCTBHH € TPeOOBAHUSIMH MEKTYHAPOAHBIX M HAIMOHAJIbHBIX CTAHIAPTOB
® ONPEACINTD U PACIPEAEIUTh OTBETCTBEHHOCTD U IIOJIHOMOYUS IIPU PEAIN3ALIUN IIPOEKTOB,;
® OIpENEeNINTh U 33J0KyMEHTHUPOBAaTh HPOLECCHl, HEOOXOOUMBIC Ul Pe3yJbTaTUBHOTO WU

3¢ heKTUBHOTO (PYHKIIMOHUPOBAHUS CHCTEMBI YIIPABICHHUS TPOEKTaMH;

® [IPOBOAMTH HA CUCTEMHOM OCHOBE U C YYETOM aHaJIM3a PUCKOB MOHUTOPUHT, HE3aBUCUMYIO
OLIEHKY M aHAJIU3 [IPOLIECCOB C LIEIbI0 OCTOSHHOTO YJIYYIIEHUS IPOEKTHOU NeSTEIbHOCTH;

® IPUHUMATh PELICHUs, OCHOBaHHbIE HA (paKkTaX (CBUAETENIbCTBAX);

e pa3pabaTbiBaTh W  BBIIOJHATH  MEpPONPUATHS, HAlpaBlIEHHblE Ha  IOBBILICHUE
Pe3yabTaTUBHOCTH ¥ (P (HEKTUBHOCTH NMPOEKTHON JAEATEIBHOCTH.

2. Jasi  peanu3anuM  KyJbTYpPHO-00pa3oBaTe/IbHbIX MNPOeKToB ((pecTunBaib,
KOHKYPC H T.II.) NPHBJIEKATh KOMIICTCHTHbIH M MOTHBMPOBAHHBIN JKCIEPTHBIA COCTAB
(M3BeCTHBIX JesiTeIeil HCKYCCTBA, MHCATeIel, M0TOB, U3AaTeseil U T.I1.);

3. Co3naBaTh NapTHepCKHe OTHOLIEHHSI CO BCeMM 3aMHTEPEeCOBAHHBIMM JIMIAMM,
YYacCTBYIOIIMMH M/WJIM OKAa3bIBAOIIMMM BJIMSIHME Ha pe3yJbTarhl jAesAreabHocTH AHO
«Ilerporimd»;

4. OOecnieunBaTh HEOOXOAMMBIMH peCypcaMM JJsl AOCTHKEHHMS CTPATerH4eCKux
HejJeii W 3agay B 00JacTH  yHOpaBjeHMs  KYJbTYPHO-00pa3oBaTeIbHbIMM W
uHppacTpykTypHbiMH npoekTaMu AHO «Ilerporiaug».

O6myro xoopauHanuto aestensHoctd AHO «lerpornug» ocymectuser aupexrop. s
pean3anyy MPOEeKTOB HA3HAYAOTCS] PyKOBOJUTENIN ITPOEKTOB.

Yupeautrean (pyxosoacrso) AHO «Ilerporimg» miaaHupylOT #W  OPraHusyoT
AeITeJIbHOCTh B 00J1aCTH YIpPaBJIeHHS NPOEKTAMH, OCHOBBIBAsiCb Ha TPeOOBaHUAX M
PEKOMEHAALHUAX MEAKITYHAPOIHOI0 3aKOHOJATE/ILCTBA, B T.Y. HA MEKIYHAPOAHBIX CTAHAAPTAX
ISO cepuu 9000, I1SO 21500, a Takxke 3akoHoaateiabcTBe Poccuiickoii ®Penepannu u

Pecny0sinkn Kapesus.
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